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1.  General 

At the point of Contract award, the Milestones below will be updated to reflect the agreed schedule. 
Milestones after the point of award, are mandatory dates for execution of works in the Contract.  

Later changes in the schedules may impose changes with respect to agreed milestones. 

Milestones are in general subject to compensation for delay (Day penalties), see table below.  

2. Milestones 

Milestone 

Number 
Description of milestone Date 

Day 
penalties 

(EUR) 

M0  Signing of Contract  01.12.2026   

M1  Administrative submission   

Upon submission of approved Administrative documents in accordance to 

Contract.   

14.12.2026 500 

M2 Delivery of first version of design  

Upon submission of an agreed first version of design 

15.01.2027 500 

M3  Completion of detail design 

Upon submission of approved detailed design documents. 

12.02.2027  500 

M4  Pre-FAT conducted 

Upon submission of conducted Pre-FAT report. 

12.03.2027 500 

M5  Factory Acceptance Test (FAT) completed for all parts. 

Upon performed and approved FAT according to agreed test specifications. 

02.04.2027  500 

M6  Compliance approved 

Compliance is achieved and installation can commence. 

16.04.2027 500 

M7 Delivery of all O&M documentation - first version 

Upon submission of all O&M documentation 

23.04.2027 500 

M8  Start installation - West side 

Note: All works will be carried out in the red zone with a high degree of security. 

03.05.2027  500 

M9  Mechanical and electrical installation complete - West side 

Verifications performed. 

14.05.2027  500 

M10  SIT completed - West side 

Upon performed and approved SIT according to agreed test specifications. 

21.05.2027 500 

M11 Site Acceptance Test (SAT) completed for all parts. - West side 

Upon performed and approved SAT according to agreed test specifications. 

28.05.2027  1000 

M12 Start of Stability Test Period - West side 
In general, any defects measured outside the system tolerances will cause the 

stability test to be restarted, after correction. 

04.06.2027  500 

M13 Start installation - East side 

Note: All works will be carried out in the red zone with a high degree of security. 

02.08.2027  500 
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Milestone 

Number 
Description of milestone Date 

Day 
penalties 

(EUR) 

M14 Mechanical and electrical installation complete - East side 

Verifications performed. 

13.08.2027  500 

M15  SIT completed - East side 

Upon performed and approved SIT according to agreed test specifications. 

20.08.2027 500 

M16 Site Acceptance Test (SAT) completed for all parts. - East side 

Upon performed and approved SAT according to agreed test specifications. 

27.08.2027  1000 

M17 Start of Stability Test Period - East side 
In general, any defects measured outside the system tolerances will cause the 

stability test to be restarted, after correction. 

03.09.2027  500 

M18 Final documentation approved  

Upon delivery and completion of all documentation. Electronic copies stored in 

Purchasers system.  

17.09.2027  500 

M19 Delivery/Handover – Start of Guarantee Period - West side 

As soon as the Stability test period of 90 days is completed and accepted, 

Delivery/Handover is performed and the guarantee period starts. 

19.11.2027 500 

M20 Delivery/Handover – Start of Guarantee Period - East side 

As soon as the Stability test period of 90 days is completed and accepted, 

Delivery/Handover is performed and the guarantee period starts. 

18.02.2028 500 

M21 Remedial Work for both sites completed  

Upon completion of all remedial work. All remedial work shall be inspected and 

approved.  

17.03.2028  500 
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